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alaysian Oil & Gas Services Council 

(MOGSC) signed a Collaboration Agreement 

w i t h 

PETRONAS Technical 

Training Sdn Bhd (PTTSB) 

on 13th February 2018 at 

the Malaysian Petroleum 

Club for collaboration in 

t r a i n i n g ,  c a p a b i l i t y  

development and projects. 

The ceremony was graced 

by Dato’ Raiha Azni Abd 

Rahman, SVP Group 

H u m a n  R e s o u r c e  

Management PETRONAS 

and Chairman, Board of 

Directors PTTSB.

This collaboration will leverage both parties’s best 

technology, expertise, personnel, and facilities.The 

Agreement also marks a value-adding strategic alliance 

for both MOGSC and INSTEP, whereby MOGSC 

would provide the platform to create brand awareness 

and market INSTEP's offerings 

to its 500 plus members. In 

return, INSTEP will provide 

the required quality learning 

solutions using its 

state-of-the-art facilities and 

competent instructors.

Mr Chandramohan M 

Saminathan, CEO PTTSB, 

stated in his speech "The value 

of this synergy was evident to 

MOGSC and INSTEP right 

from the onset when Ir Megat 

Zariman, Vice President 

MOGSC, brought 26 of their 

members to visit INSTEP last year.  The industry 

players were impressed with INSTEP's facilities and 

offerings, as "Seeing is Believing".

Mr Chandramohan M Saminathan, 

CEO PTTSB, stated in his speech 

"The value of this synergy was 

evident to MOGSC and INSTEP right 

from the onset when 

Ir Megat Zariman, Vice President 

MOGSC, brought 26 of their 

members to visit INSTEP last year.  

The industry players were 

impressed with INSTEP's facilities 

and offerings, as "Seeing is 

Believing".
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elcome to the second edition of 

INSPIRE@MOGSC.  Many initiatives have 

been started since we launched the first 

issue.  In this issue, I want to share with you all the 

different activities that happened in the last several 

months.

The First Oil & Gas HR 

R o u n d t a b l e  w a s  

conducted in November 

2017. The intent was for 

the Oil and Gas operators 

to sit down together to 

a d d r e s s  t h e  H R  

challenges faced by the 

industry. The Roundtable was jointly chaired by 

MOGSC and PETRONAS. PETRONAS was represented 

by Dato Raiha Azni Abdul Rahman, SVP Group HR, 

PETRONAS.

MOGSC signed an historic Collaboration Agreement 

with INSTEP on 13th February 2018. This Collaboration 

Agreement paved the way for the industry to have 

access to the state of the art facilities in INSTEP for 

skills development of Oil & Gas professionals.

MOGSC was also active with MBOT, the Malaysia 

Board of Technology.  MOGSC is working closely with 

MBOT to develop a structured recognition process for 

Oil & Gas industry professionals and technicians. And 

finally, MOGSC continued to receive grants from 

Jabatan Pembangunan Kemahiran (JPK).  The 2018 

grant will allow MOGSC to 

continue to develop NOSS 

for the industry.  MOGSC 

also intends to conduct 

market research in skills 

requirements in 

Malaysia as well 

promoting the use 

of NOSS.

Lastly, I want to take the 

opportunity to thank all the 

committee members that work 

hard to produce this second 

edition of INSPIRE@MOGSC. 

MOGSC also appreciates the sponsorship 

from its members in making this edition a 

reality.

Thank you.

Yours sincerely

Ir MEGAT ZARIMAN ABDUL RAHIM

Editor, Inspire@MOGSC

Chairman & Mentor,
Competency & Training Working Group

Vice President, MOGSC 
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Pn Sharifah Zaida Nurlisha, President of MOGSC 

stated in her speech "This Collaboration marks a 

starting point for 

development of joint 

courses which I hope will 

be launched soon for the 

benefit of the industry.  It 

is MOGSC's objective to 

promote the capabilities 

of our members and to 

develop the competency 

of their workforce."

Pn Sharifah Zaida was an active participant in 

INSTEP Experiential Business Networking event last 

October, which was attended by 44 

international delegates from 29 

companies.

Both INSTEP and MOGSC expressed 

their confidence that this alliance 

will be a catalyst for more training 

and human capital development to 

support PETRONAS unwavering 

efforts to produce a skilled workforce 

for the local oil & gas industry.

This Collaboration marks a 

starting point for development of 

joint courses which I hope will be 

launched soon for the benefit of 

the industry.  It is MOGSC's 

objective to promote the 

capabilities of our members and 

to develop the competency of 

their workforce.

MOGSC continued to 

receive grants from 

Jabatan Pembangunan 

Kemahiran (JPK).  The 2018 

grant will allow MOGSC to 

continue to develop NOSS 

for the industry.

MALAYSIAN OIL & GAS SERVICES COUNCIL (MOGSC) AND
PETRONAS TECHNICAL TRAINING SDN BHD (PTTSB)
SIGNED A COLLABORATION AGREEMENT 

[continued from previous pages]
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INDUSTRY HR ROUNDTABLE

n 8th November 2017, MOGSC and 

PETRONAS organized the first HR Round 

table with the objective of addressing the HR 

challenges faced by the Oil & Gas industry. This 

Roundtable was attended by Oil & Gas operators, 

service industry companies, and Government 

agencies. 

There were 29 people at the Roundtable, coming from 

PETRONAS, MOGSC, Murphy Oil, EnQuest, SHELL, 

UTP, GE, Halliburton, TechnipFMC, Schlumberger, 

Uzma, PETRA Energy, Dialog, Sapura Energy, MPRC, 

HRDF, JPK, Talentcorp, Solar Alert, and Olio.  MOGSC 

presented several of the initiates undertaken by 

MOGSC in the industry and described NOSS, MBOT, 

our Consolidated Training Matrix, collaboration with 

INSTEP, HRDF INBASE, Smartbook, and the proposed 

Oil & Gas Career Event.

A number of open and transparent discussions were 

held.  Participants shared their ideas and ongoing 

initiates, such as:

•  PETRONAS efforts in encouraging secondary 

school students to enter the Oil & Gas industry

• Talentcorp current initiative looking at the next 

5-year talent requirements

• MPRC addressing talent retrenchment through 

MyOGCare.

• Schlumberger highlights on technology and the 

talent requirements around future technology 

development.

Team Leaders have been assigned to take the lead in 

the above topics.  In the next HR Roundtable session, 

the group intends to review the recommendations 

and plans for these topics.

APRIL 2018 | ISSUE 2/2018

O





MMHE CENTRE OF EXCELLENCE 
A LEARNING CENTRE FOR O&G &
MARINE INDUSTRIES

he capability development arm of Malaysia 

Marine and Heavy Engineering Sdn Bhd  is the 

MMHE Centre of Excellence (CoE). It 

provides a variety of industry-related training 

programmes targeting participants from maritime and 

heavy engineering. This integrated training facility 

was opened in February 2015 and strategically located 

at Pasir Gudang, Johor, Malaysia. Apart from the 

theoretical training and competency development 

programmes, this learning centre offers hands-on 

technical training experience in core areas including 

safety, technical training and business and project 

management training that meet industrial 

requirements. 

The 4-acre training complex is equipped with 

8-classrooms that can accommodate from 30 to 60 pax 

per class, computer classroom with internet access and 

an auditorium that can cater for up to 120 pax per 

event, ready to be used by participants and training 

partners.  The whole centre is capable of housing up to 

400 participants at one time.  It is also equipped with 

state-of-the-art training facilities such as a simulator 

for confined space, scaffolding tower, firefighting area, 

forklift practical area, overhead crane, welding bays 

and rigging training area that allows participants to 

gain hands-on experience, just like actual operations.

The CoE is certified as a Human Resource 

Development Fund (HRDF) training provider since 

2015 and certified as a training provider by 

Department of Occupational Safety and Health 

(DOSH) for Authorised Entrant Standby Person of 

Confined Space (AESP) and Basic Scaffolding.  In 2017, 

the CoE had trained 980 participants in AESP Courses 

from various companies including PETRONAS 

Carigali, HESS, EA Technique (M) Berhad, NSF 

Engineering and First Oil Engineering, totalling 

13,720 man-hours (1,960 man-days) of training.  AESP 

trained personnel are in high demand for the Oil & 

Gas and construction industries.  Additionally, the 

centre also provides training for floor warden, 

fire-fighting, safe lifting operations, permit-to-work, 

operating overhead cranes, rigging and signalling, 

and other customised programmes.

T
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To strengthen its services, the CoE also collaborates 

with industry and other training providers to meet 

customers’ requirements.  For example, collaboration 

with the National Institute of Occupational Safety and 

Health (NIOSH) in providing assessment of 

participants; collaboration with a local university 

(UniKL) in providing on-the-job training for students 

and the development of programmes for both MMHE 

and UniKL students.  In 2017, the CoE successfully 

produced 6 MMHE staff as Project Management 

Professionals (PMP) and 1 staff as a Certified Cost 

Professional (CCP) through its Project Management 

Development Program and Cost Controller 

Development Program in collaboration with its 

training partners.  The PMP certification is awarded by 

Project Management Institute (PMI) – ther world’s 

largest non-profit membership association for the 

project management professionals. The CCP 

certification is granted by The American Association 

of Costing Engineer.  

Hands-on application training, demonstration, 

role-play and simulation will be used to complement 

and facilitate training at CoE in supporting industrial 

needs. 

For more information, please contact our helpful 

personnel at coe.enquiry@mmhe.com.my or contact 

+607 268 4450 / 4451.
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IMPROVES OIL RIG SAFETY BY 

55 PERCENT IN ONE YEAR

ABOUT PRIDE INTERNATIONAL

Headquartered in Houston, Texas, Pride International, Inc. is one of the 

world’s largest offshore drilling contractors. Pride provides contract drilling a n d 

related services to oil and gas companies worldwide. With approximately 

4,000 employees, Pride offers a multinational workforce with offices in the 

United States, Angola, Brazil, India, Mexico, and Saudi Arabia.

THE CHALLENGE

Working an oil rig in the Gulf of Mexico is physically demanding and potentially 

dangerous. Crews clock twelve-hour days for two weeks straight amid swinging 

iron equipment and heavy machinery. But the routine nature of the job can lull a 

worker into complacency to the point where he or she rests his or her fingers in 

the wrong place, or trips over a mislaid tool, or worse.

Chris Johnston, vice president and managing director, North America, for Pride 

International, is a fourth-generation oil field worker who has been on rigs since he 

was fifteen, and who understands first-hand what can happen when safety isn’t 

everyone’s top concern.

In addition to his concern for the wellbeing of his employees, Johnston understands 

thebusinessconsequencesofaless-than-optimal safety record in a highly regulated 

industry. A key performance indicator for oil rigs is the Total Recordable Incident 

Rate, which measures how many accidents of a certain degree occur per 200,000 man 

hours. “For every contract you bid on, you get a request for your incident rate,” 

Johnston said. “It has a direct impact on the commercial side of the business.”

THE TRAINING COURSE

Although Pride employees are regularly put through a myriad of safety training such 

as Job Safety Environmental Analysis, the DuPont STOP process, Step Back 5x5, and 

others, Johnston is always looking for ways to improve safety at Pride.

While serving as regional vice president, Gulf of Mexico, Johnston engaged a 

VitalSmarts associate to train Crucial Conversations® and Crucial Accountability TM 

to all Gulf of Mexico managers and supervisors. At the time, Pride management 

didn’t want an alternative safety program, but rather a course that would 

complement their existing protocol and empower supervisors to enforce instituted 

programs.

“I was looking for a particular type of training that combined managing for safety 

with managerial leadership training. This type of training has been lacking in our 

industry,” Johnston said. “The VitalSmarts training programs were exactly what 

we were looking for.”

INDUSTRY: OIL AND GAS
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Throughout 2007, Pride held 2.5-day courses for 

approximately twenty-one managers and supervisors at a 

time near its area headquarters in Houma, Louisiana. As the 

course gained popularity, supervisors from the company’s 

international operations also began attending. Overall, 

approximately five hundred employees were trained that 

year.

RESULTS

In the beginning, Johnston asked participants to tell him 

afterward if the training was time well spent or if they “just 

wasted two and a half days of time off.” If he heard that it 

was a waste, he planned to stop the training. But for 

participants, the experience was quite the opposite:

“The feedback from the guys was overwhelmingly positive,” 

said Johnston. “They said this was one of the best things we 

ever did.”

The average course evaluation was 9.1 out of 10. More 

importantly, the employees not only liked the training, they 

actually implemented the skills on the job. After one year, 

Johnston saw positive results. In the year following training, 

turnover decreased by 40 percent and the company did not 

have a single accident that required employees to miss time 

on the job. Most impressive, the total incident rate at Pride 

improved by 55 percent.

Johnston knows safety records tend to be 

cyclical—improvements come with emphasis, and then 

decline when training ends. The sustained change they have 

experienced at Pride is what sets the VitalSmarts training 

apart, he said.

“You didn’t come out of it feeling like you were just 

indoctrinated into a new program,” Johnston said. “You felt 

like, ‘Communication and giving feedback is something I 

do every day. Now I know how to do it better, and I 

understand that my frustration on not getting my message 

across is because I didn’t have the tangible skills I needed in 

that area. This training taught me those skills.’”

Two years later, Johnston still hears the terminology from 

the course used on the rigs: “If they stop using it they get a 

reality check because other guys call them on it. Everybody 

is speaking the same language.”

Looking back at his decision to choose VitalSmarts training 

to improve safety in his division, Johnston is confident in 

endorsing it.

“We did it the right way,” Johnston said. “We were interesed 

in making serious improvements, and our investment was 

money well spent.”

RESULTS AT A GLANCE:

Total incident rate improved by 55 percent

Turnover decreased by 40 percent

Pride reported zero accidents that required 

employees to miss time on the job

About Crucial Conversations®—Whenever you’re not getting the results you’re looking for, it’s likely that a crucial conversation is keeping you 

stuck. Whether it’s a problem with poor quality, slow time-to-market, declining customer satisfaction, or a strained relationship, if you can’t talk 

honestly, you can expect poor results.

About Crucial Accountability™—Enhance accountability, improve performance, and ensure execution with Crucial Accountability. Equip 

participants with a straightforward, step-by-step process for identifying and resolving performance gaps those unpleasant realities standing in the 

way of organizational success.

About VitalSmarts@—An innovator in corporate training and leadership development, VitalSmarts is home to the award-winning Crucial 

Conversations®, Crucial Accountability™ , and Influencer Training® and New York Times bestselling books of the same titles. VitalSmarts has 

worked with 300 of the Fortune 500 and trained more than one million people worldwide. www.vitalsmarts.com

About CrucialSkills Leadership Center - CrucialSkills Leadership Center Sdn Bhd (CLC) is a training and consulting company specializing in 

organizational leadership, behavioral science and dialogue skills, the exclusive licensee for VitalSmarts USA in Malaysia and Brunei Darussalam.

For more information:

CrucialSkills Leadership Center Sdn Bhd

D4D 1D 3 (Level U1), Solaris Dutamas,
No.1, Jalan Dutamas 1,
50480 Kuala Lumpur, Malaysia.

http://www.crucialskills.my

Tel : 603 6211 6963 / 6964 | Fax : 603 6205 5551

Email : fauzihain@crucialskills.my

Endorsement by:

Notable clients:

Published with permission



PERSON IN FOCUS:

Ir. YEO CHENG KWAN 

Can you describe you current role?  How long have you 
been in this role?

Currently I’m the Development Director for CPD Holistics Sdn 
Bhd responsible for conducting Signature Professional 
Development Programs for aspiring Chartered Engineers 
(CEng), UK and Chartered Managers (CMgr), UK. Programs 
include Experiential Leadership Modules on board exclusive 
Sailing Yachts and later Entrepreneurship Programs to 
complete their career journey. These signature Programs are 
intended to enhance the untapped potential of the candidates. 
I’ve been involved in these Programs for over 10 years. 

In contributing towards professional excellence in others, I’m 
actively involved as Principal Interviewer for Chartered 
Engineers (Engineering Council, UK), O & G Industry Expert 
(Department of Skills Development Malaysia), Competency 
Professional Examination Council Member (Board of 
Engineers Malaysia) and Advisory Panel and Adjunct Lecturer 
to numerous Universities. This includes being Panel Evaluator 
for Engineering Accreditation Council (EAC), Board of 
Engineers Malaysia in Engineering Programs.
    
I was Vice Chairman, Malaysia Joint Branch “RINA (UK) & 
IMarEST (UK)” in 2017 and currently Board Member 
(Secretary,) Chartered Management Institute (UK), in 
Malaysia. Both of these roles, are instrumental in encouraging 
fellow professionals to practice Continuous Professional 
Development (CPD) and enhance their career journey. 

What would you say most motivates you to do what you 
do?  What are you most excited or passionate about?  
What are the goals you most want to accomplish in your 
work?  Not so much the goals that are in your job 
description, but the goals you hold personally?

I believe that we all exist for a reason and my calling is 
probably in sharing my experience with others in hope that 
the can have a fulfilling holistic career. The approach is 
perseverance in gaining their Professional Registration status 
in various disciplines and levels and then execute Personal 
Leadership in serving others in that capacity based on 
Professional Code of Conduct and Ethics. I’m most excited 
when I see those that I have coached or mentored, gain their 
Professional Registration status and later joining them again 
in serving others selflessly. In short, a joy to see “leaders 
creates more leaders…”
Having worked for 38 years with a humble beginning as a naval 
“recruit” in the Royal Malaysian Navy, Cruise Industry and 
later the Oil and Gas Industry, my personal goal now is to 
rejuvenate the Yachting/Leisure Boat Industry in Malaysia. 
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r. YEO draws on 38 years of experience, starting as Naval Engineer Officer (Royal Malaysian Navy), Chartered Marine 
Engineer (CEng), Chartered Manager (CMgr), Naval Training Instructor, Chief Engineer Missile Corvette, A/Director 
QHSES (Star Cruises) and Marine Compliance/Quality Manager (Oil &Gas) with extensive experience in Assets Integrity 

Management, Planned Maintenance Systems and Lead Auditor for numerous Management Systems (IMO and ISO). 

With vast management and leadership experience, he has successfully designed and conducted innovative Leadership Programs 
to transform mind-sets for sustainable change. The signature program uses exclusive sailing yachts (40-footers) as training 
platforms, to assist participants to gain experiential values and aid mind-set shifts. 

In enhancing the development of the next generation, Ir Yeo provides career and leadership programs to corporations, schools, 
universities and the Sea Scout and Girl Guide movement. These activities involve live-aboard Sailing Leadership Awareness 
programs. 

Programs are also conducted in support of the National Skim Latihan 1 Malaysia (SLIM) and with exclusive Signature Modules 
namely: Sustainable Career Excellence Program, Experiential Personal and Professional Leadership Program and Sustainable 
Entrepreneurial-Intrepreneurial Excellence Programs.  

Profile Summary

Name: Eur Ing YEO CHENG KWAN CEng (UK), CMgr (UK), PEng, MIEM, MMySet, FRINA, FCMI, 
              MBA (UM), Lt Cdr (Ret) 

Organisation: Development Director, CPD HOLISTICS Pte Ltd 

I



Now if we can, I’d like to go way back for a little 
while. Where did you grow up?  What was it like to 
grow up there?  Did you go to college?  Where did 
you go, and what was that like? 

I grew up in a very deprived family where my “dream” in 
education then was only till Form 5! All I wanted was to 
leave school and earn a living to get out of poverty and 
school life. As life has it, I left school at Form 5 and was 
unable to secure a decent job for 2 years. There was a day 
when I saw a newspaper advertisement for Naval Recruit 
with the captivating word for training in “Australia”. 
That’s was when I joined the Navy to “see the world” and 
unknowingly ended up serving the Royal Malaysian Navy 
for 23 years in various capacities from “Rank and File” to 
being a Commissioned Naval Officer.  

Did you have any key mentors or people who deeply 
influenced who you are, what you believe in and 
what you’re committed to in your work and life?

I must say that my wife has been the pillar of strength as 
she has always been very encouraging in my entire career. 
She has always encouraged me to serve my best in any 
Organisation and not just for sake of “monetary return”. 
As such, I’m not “pressured” and later find joy in the work 
(i.e task reward) rather than “Financial Reward”. Financial 
rewards tend to trap many into the comfort zone and 
deprive one of exploring their full potential. 

Did you have any life-changing experiences that 
put you on the path that led you to be doing what 
you’re doing today? 

Certainly. My first day in the Navy as a recruit was life 
changing. Being the lowest rank in the entire military 
hierarchy is like being sent into the deep ravines and left 
to fend for oneself. Looking back, I’m glad that the harsh 
environment toughen me tremendously as I have always 
believed in sincere hard work to prove my worth and 
demonstrate personal integrity. I’m really glad that this is 
still my life principal and I have been rewarded graciously 
over the years.          
 
Tell me about a project or accomplishment that you 
consider to be the most significant in your career.   

Most significant is being invited by leading Marine 
Consultant in Jakarta to conduct my Signature CPD 
Program to 100 Indonesian participants. The Program 
will later include innovating exclusive sailing yacht 
platforms to execute “institutionalised” training 
methodology, being the first in South East Asia.

What do you find most challenging in your work 
and life?

The most challenging is to continuously create 
“uncomfortable” zones and keep pushing my personal 
boundaries to seek excellence, opportunities and 
creativity. My signature Program are a result of pushing 
the comfort zone to “uncomfortable” zones for growth 
and excellence.

What were the skills you had to have to do the work 
you just told me about?  Where and how did you 
learn those skills? 

Strangely these skills are not fully taught from home, 
school or even work place in normal circumstances. My 
growth-mindset “skills” are the result of adverse 
environment in my early childhood and later naval 
career as a recruit. With adversity, there are always 
opportunity if one strives to remain positive. As such, I 
now focus on holistic excellence that encompasses 
mental intelligence (growth mind-set), emotional 
intelligence, spiritual intelligence and most importantly 
physically intelligence. In short, the Body, Mind, Soul 
and Spirit aspects of oneself in search of elusive 
excellence. 

What are the lessons and advice for someone who 
might be embarking on a career similar to yours?

Always maintain a “growth mindset” and keep learning 
to improve oneself professionally and personally. Do not 
merely learn for sake of a “job” (short term) but learn to 
improve one’s career (long term). That will be more 
sustainable and fulfilling. 

When you think of the future of the kind of work 
you’ve talked about here, what gives you a sense of 
hope?  What makes you concerned or worried?

My work has received excellent feedback over the years 
and I’m venturing into new grounds, cutting across age 
groups and cultures. What concerns me now is the slow 
rate of understanding of the importance and ability to 
design one’s career path and lifestyle. Most still think 
that “financial reward” is the most “important” element, 
thus missing out on task rewards, people rewards, career 
rewards and finally lifestyle rewards. Late awareness is 
worrisome as time and life is not reversible, thus one 
might regret when it is too late in a career and work life. 

Do you have any key messages that will benefit the 
Oil & Gas industry in Malaysia? 

For those still in employment in the O & G Industry, I 
recommend them to look into their own Professional 
Registration. This is crucial to access the Professional 
Code of Conduct and Practice of the chosen discipline. 
Central to this will be the Continuous Professional 
Development (CPD) obligation and also serving the 
community as coach and mentor as required by 
Professional Registrations or Institutions. CPD is key to 
life-long learning, thus betterment of one’s life.      
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EO’s across geographies experience phases of 

transitions which could be involuntarily in nature 

like redundancy or voluntary like promotions. 

More often than not, CEO’s find themselves in a state of 

influx amidst the challenges which are common to all 

transitions. The fact that they don’t have control over 

such a phase, especially in cases of involuntary exit, forces 

them to get in to a different planning zone. Over the past 

one or two years, it has been observed that transition 

periods for CEO’s who have been made redundant tend to 

last anywhere between 12-18 months, a shift from the 

earlier period of six to nine months. Therefore, we can’t 

undermine the need for CEOs to take a step back and put 

together a well thought out plan to not just survive, but 

also thrive in such periods.

The most important thing that CEO’s need to do while 

facing a major career transition is to take some time off, 

introspect and understand their individual unique 

strengths. It is thus, imperative for CEO’s to think in 

retrospect and realise what is it about them that can drive 

great outcomes for an organisation they may work for 

next. However, there are some common challenges that 

almost all CEO’s and senior leadership executives 

experience during the period of tran- sition. Applying 

some simple coping mechanisms can go a long way in 

helping them sail through such phases.

Anxiety
Any CEO’s new corporate avatar often brings in a lifestyle 

change leading to a sense of anxiety on whether they 

would be able to cope with such changes. This is 

multiplied in cases when a CEO evaluated opportunities 

overseas. The ideal way to manage this to have a clear 

understanding of the new role a CEO might be choosing, 

consciously plan ahead and start conditioning themselves 

to the new lifestyle.

Identity Crisis
In most cases, CEO’s in transition inevitably think about 
how the market would perceive their transition, 
voluntary or involuntary, and whether or not this would 
dent their current market standing. The key here is 
preparation and planning. CEO’s need to have an 
understanding of the path they are taking and how the 
decisions taken today would affect their career in the 
long run. Identifying one’s professional USP’s goes a long 
way in helping them position themselves better to the 
outside world.

Regret
Ambiguity, whether it is the right decision or not, always 
surrounds the decision of moving out or moving on from 
an organisation. It is natural for the human mind to 
oscillate and doubt its own decision. This is a phase that 
is not easy and the CEO should to some extent rely on 
mentors and well-wishers to hear their perspective on 
the move and seek guidance on the way forward without 
reflecting much on the past. They need to understand 
that rewards are directly associated with the kind of risks 
they take; hence, changes always come with a rider. So, as 
long as they are aware of the challenges, they will be able 
to prepare themselves appropriately for the change.

Feeling of incompleteness
The role of a CEO is quite demanding and full of 
expectations. CEO’s on their way out of a corporate may 
feel that they are leaving a job incomplete and worry 
about how the employees within the current organisation 
would perceive them henceforth. This thought is difficult 
to come to terms with and rather than worrying about 
the unaccomplished, CEO’s in such a scenario should 
think about the positive impact they have brought within 
their current organisation. This phase also gives them the 
last chance to take some tough and critical decisions for 
the company that might benefit it in the long run.

NAVIGATING SUCCESSFUL CAREER TRANSITIONS:
A CEO’S PERSPECTIVE

By: James Agrawal, Managing Director of BTI Consultants India

C



Loss of Power
More often than not, CEO’s enjoy a position of power. 
During a transition, one of their fears is whether or not 
they would enjoy the same control over processes, people 
and ideologies in the new role they are moving into. 
Gaining the trust of their new management team and in 
turn believing in them is the first hurdle any CEO has to 
cross, a process that is not only delicate, but also one that 
demands time. CEO’s simply need to focus on doing the 

right set of things and on creating positive energy to get 
over this feeling.

Self–reflection and applying some coping mechanisms 
helps CEO’s to bet analyse their individual professional 
journey and prepare themselves for a new start.

NAVIGATING SUCCESSFUL CAREER TRANSITIONS: A CEO’S PERSPECTIVE
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James Agrawal as the Managing Director of BTI Consultants India is an experienced Executive Search & Talent Management. 
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ABOUT BTI CONSULTANTS

BTI is a major global consulting firm that specialises in board and executive search, talent management, leadership development and career 

transition. It has been a trusted partner of industry since 1982 and an advisor to a large number of Fortune 500 companies. It is now also a member 
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more information visit www.bticonsultants.com

CPD HOLISTICS 

CONTACT:

012-2123140 (Ir. Yeo) 

017-2003102 (Ir. Zaid) 

013-6822489 (Naim)

S.A.I.L : Self Awareness In Leadership

Career Development Programs – CEng (UK), CMgr (UK), CSci (UK)

Team Building and Corporate Events (onboard sailing yachts)  
EcoSail and EcoAdventure Awareness Programs

Yacht Charter and Yacht Management Services

Page 13APRIL 2018 | ISSUE 2/2018

INSPIRE@MOGSC



MAKING MANUALS EASIER TO USE: 
ASD SIMPLIFIED TECHNICAL ENGLISH

What is Simplified Technical English

Simplified Technical English helps you make technical 

reports and manuals easier to write, easier understand 

and easier to use.  The aim of Simplified Technical 

English is to focus on the critical information and 

convey it in easy-to-read and easy-to-understand 

language.

The benefits are obvious.  Standard Technical English 

is more efficient, more accurate and easier to 

understand.  Particularly when English is not the 

reader’s first language.

This is very relevant in Malaysia and other Asian 

countries.

So what is the problem?

Why is Simplified Technical English not more 

commonly used?

I think it is because it looks easy, but writing in 

Simplified Technical English takes quite a lot of 

writing skill and understanding of English.  It is not so 

easy to do.  It is easy to see examples, but that does not 

help you know how to start and how to write.  What 

are the rules?  What words to use?

The answer is ASD Standard Technical English.

What is ASD Standard Technical English?

ASD-STE100 is an international specification for the 

preparation of technical documentation in a 

controlled language.  What is a controlled language?  It 

is a language where the rules you must follow and the 

words you can use are clearly specified.

ASD-STE100 has 2 parts: writing rules (Part 1) and a 

dictionary (Part 2).  The 53 writing rules cover the 

grammar and style of writing.  The dictionary gives 

900 words that a writer can use.

“ASD” is the Aerospace and Defence Association of 

Europe and in 1986 they were given the task to 

improve readability and simplify the language in 

maintenance manuals.  They have just produced 

version 7 of their standard.

The purpose of ASD STE-100 is to give technical 

writers guidelines on how to write technical manuals 

in a clear, simple and unambiguous way that readers 

throughout the world will find easy to understand.  It 

has proved to be a mature and consistent standard 

that serves as a model for style guides, and a method 

for developing policy and procedure manuals.

Companies like ABB, Boeing, Huawei and Siemens 

use ASD-STE100 standards.

Words you can use

The standard has a controlled dictionary that gives 

words that are most often used in technical writing.  

Each word is only allowed one meaning and can be 

used only in one way as one part of speech.
Under the ASD standard it is not correct to say:

The benefits of a controlled dictionary are:

Traditional writing version

The synthetic lubricating oil used in this engine 

contains additives which, if allowed to come into 

contact the skin, can be toxic through absorption.

Standard Technical English version

Do not get the engine oil on your skin.  The oil is 

poisonous.  It can go through your skin and into your 

body.

Word Meaning Example

ABOUT (prep)

APPROXIMATELY

(adv)

AROUND (prep)

Concerned

with

Almost correct

or accurate

On all sides off

For rules about

grammar refer to

Part 1.

There are 

approximately 53

grammar rules.

Put the clamps

around the shaft.

Here is an example.

Here is an example.

there are about 53 grammar rules

there are around 53 grammar rules, or

put the clamps about the shaft.

readers will not be confused with the many 

meanings of a word and the many ways it can 

be used

translation will be faster because words are 

used consistently with the same meaning so 

translation memories can be used more 

efficiently, and

information can be easily re-used in other 

documents because the meaning will be 

consistent.
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In addition to its general dictionary, ASD-STD100 

permits the use of industry-specific or 

company-specific technical words.  There are rules 

about how to define these technical words so that the 

words will be used in the same way.

ASD-STE100 is very good at making sure words are 

used consistently.

Grammar and style rules to follow

There are specific rules that define the way of technical 

writing including:

The writing rules make technical writing a lot easier 

for writers who do not have a very good understanding 

of English.  And readers get clear text that they can 

directly use and that prevents later questions, wrong 

operations or accidents.

Summary

ASD-STE100 is like an ISO standard for writing 

technical reports and manuals.  It specifies what 

makes a good technical document and how to write 

one.  It ensures technical communication is concise 

and to the point, clear and unambiguous. 

It has been designed to make translation often 

unnecessary because the English is clear and simple.  

Readers only need a basic level of English.

It is ideal for writers and readers who do not have 

English as a first language.

Although ASD-STE100 started in the aerospace and 

defence industries, it can easily be customised and 

applied to any other industry.  This includes 

machinery, automotive, electronics, IT and medical 

equipment. Today, 60% of STE users come from 

outside the aerospace and defence sector.

References

http://www.asd-ste100.org 

http://www.tcworld.info/rss/article/a-close-look-at-s

implified-technical-english/
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limited length of sentences

no “-ing form” of verbs

no “vague” auxiliary verbs, and

simple tenses.
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1. BACKGROUND
The Government of Malaysia established the Critical Skills Monitoring Committee (CSC) as part of the Eleventh 
Malaysian Plan with the mandate to monitor skills imbalances.

One of the CSC’s primary objectives is to develop a Critical Occupations List (COL) to serve as a platform for the 
coordination of human capital development policies. The CSC is jointly chaired by Talent Corporation 
(TalentCorp) and the Institute for Labour Market Information and Analysis (ILMIA), which is an agency in the 
Ministry of Human Resources (MOHR).

The Critical Skills Monitoring Committee (CSC) publishes an annual Critical Occupations List (COL).
The COL is a list of occupations for which there is strong evidence that there is significant labour market shortage 
that may be alleviated through government action. Occupations on the COL meet the criteria of being skilled, 
sought-after, and strategic.

The 2017/2018 Critical Occupations List draws on international best practices and experience learned in the 
previous two rounds of the COL to make a series of enhancements to the methodology. As in previous rounds, the 
2017/2018 COL combines a top-down quantitative approach, which uses quantitative data to investigate 
shortages, and a bottom-up approach, which uses input from employers and other stakeholder to investigate 
shortages.

2. WHAT IS A CRITICAL OCCUPATION
Occupations are considered critical if they are skilled, sought-after, and strategic. The Critical Occupations List is 
primarily concerned with identifying shortages in occupations that are associated with Malaysia’s growing 
knowledge-based economy.

3. RESULT
The final 2017/2018 COL contains 58 occupations. The 2017/2018 Critical Occupations List is comprised of 58 out 
of 480 4-digit MASCO groups in our consideration (12.1 percent of all MASCO four-digit occupations).

CRITICAL OCCUPATIONS LIST
(COL) 2017/2018
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The COL, IDENTIFIES OCCUPATIONS THAT ARE SKILLED, SOUGHT-AFTER 
AND HARD-TO-FILL IN MALAYSIA.

EXAMPLE OF SECTORS
COVERED IN COL  

MINING AND 
QUARRYING

ELECTRICAL AND
ELECTRONICS 

FINANCIAL AND
INSURANCE

INFORMATION AND
COMMUNICATION

MANUFACTURING

EXAMPLE OF CRITICAL 
OCCUPATIONS IN

OIL AND GAS SECTOR:

CONSTRUCTION
MANAGER

GEOLOGISTS AND
GEOPHYSICIST 

MINING ENGINEER

MECHANICAL
ENGINEER

SAFETY AND
HEALTH INSPECTOR

USES OF COL :

UNIVERSITY 
COURSE REVIEW

NATIONAL 
REFERENCE POINT

IMMIGRATION
(EXPATRIATES)

SCHOLARSHIP
ALLOCATION

58
CRITICAL OCCUPATIONS

18
SECTOR

CRITICAL OCCUPATIONS LIST (COL)



Professional Teachers

CODE OCCUPATION CODE OCCUPATION

1121 Managing Directors and Chief Executives Accountants

1211 Finance Managers Financial Analysts

1213 Policy and Planning Managers Research and Development 

Professionals

1214 Business Services Managers Public Relations Professionals

1219 Business Services and Administration 

Managers Not Elsewhere Classified

Information and Communications 

Technology (ICT) Sales Professionals

1221 Sales and Marketing Managers Systems Analysts

1223 Research and Development Managers Software Developers

1321 Manufacturing Managers Applications Programmers

1323 Construction Managers Software and Applications Developers 

and Analysts Not Elsewhere Classified

1324 Supply, Distribution and Related Managers Database Designers and 

Administrators

1511 Information and Communications 

Technology Managers

Systems Administrators

2113 Chemists Computer Network Professionals 

Electrical Engineering Technicians

2114 Geologists and Geophysicists Electrical Engineering Technicians

2121 Mathematicians, Actuaries and Statisticians Electronics Engineering Technicians

2141 Industrial and Production Engineers Mechanical Engineering Technicians

2142 Civil Engineers Physical and Engineering Science 

Technicians Not Elsewhere Classified

2144 Mechanical Engineers Manufacturing Supervisors

2145 Chemical Engineers Construction Supervisors

2146 Mining Engineers, Metallurgists and 

Related Professionals

Aircraft Technicians

2149 Engineering Professionals (Excluding 

Electrotechnology) Not Elsewhere 

Classified

Environmental and Occupational 

Health Inspectors and Associates

2151 Electrical Engineers Insurance Underwriter*

2152 Electronic Engineers Commercial Sales Agents

2153 Telecommunications Engineers Buyers

2171 Ships Engineers Computer Network and Systems 

Technicians

2173 Aircraft Pilots and Related Professionals Agricultural and Industrial Machinery 

Mechanics and Repairers

2182 Manufacturing Professionals Electrical Mechanics and Fitters

2212 Specialist Medical Practitioners Rubber Products Machine Operators

2263 Environmental and Occupational Health 

and Hygiene Professionals

Stationary Plant and Machine 

Operators Not Elsewhere Classified

2311 University and Higher Education 

2411

2413

2426

2432

2434

2511

2512

2514

2519

2521

2522

2523

3113

3114

3115

3119

3122

3123

3151

3257

3321

3322

3323

3513

7233

7412

8141

8189

8332 Heavy Truck and Lorry Drivers

*Based on MASCO Code 3321-03, under MASCO Code 3321 (Insurance Agents)
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ADDITIONAL NOTES: OIL & GAS NOMINATED CRITICAL OCCUPATIONS

Below is the summary of evidence from both the top-down and bottom-up evidence for oil & gas related occupations 
in the upstream category:

CRITICAL OCCUPATIONS LIST (COL) 2017/2018

Amid the improvement in outlook of the industry, companies have reflected the need for highly experience 

and specialised geophysicists, geologists, geological engineers, geoscientists, mining engineer, reservoir 

engineer, non-destructive testing engineer; water management engineer and product design R&D 

engineer.

Respondents have reported that jobs within this occupation group require extensive work experience, 

some with at least a minimum of 10 years of working experience. In addition, companies have reported that 

applicants lack the required certification, technical skills and relevant job experience as the reasons behind 

the occupation being hard to fill. Most vacancies take between 3-6 months to fill.

Consistent with the claim that this occupation requires a particular set of technical skills, most 

respondents do not report hiring less well qualified workers. Instead, the companies have resorted to 

overcome this shortage by expanding local and international recruitment efforts.

Top down indicators have reflected growing number of vacancies compared to the last 3 years.

Additionally, Malaysia Petroleum Resources Corporation (MPRC) opined that project manager are hard to 

fill in the Oil and Gas industry. Most of these positions are currently filled by expatriates as they have the 

experience level and qualifications needed while not many locals have. However, consultation with the 

Association of Malaysian Oil and Gas Consultants (MOGEC) reported that there could be a declining trend 

on this. This is because the hiring of such professionals depends on the requirements set by clients, and 

sometimes, local project manager fit the level of experience needed.
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ESTABLISHMENT OF THE CSC UNDER
THE 11TH MALAYSIA PLAN

As part of efforts under the 11th Malaysia Plan to address skills mismatches in the labour market, the 
Critical Skills Monitoring Committee (CSC) was established, jointly led by TalentCorp and the Institute of 
Labour Market Information and Analysis (ILMIA), MOHR.

CRITICAL SKILLS MONITORING IN LINE WITH INTERNATIONAL BEST PRACTICES

The main task of the CSC is to adopt new approaches to skills imbalances monitoring, in collaboration with 
the World Bank and in line with international best practices.

CRITICAL SKILLS MONITORING IN LINE WITH INTERNATIONAL BEST PRACTICES

One of the CSC’s key initiatives is to construct a COL that will facilitate the availability of talent based on 
industry needs. The list will be used to coordinate policy interventions related to higher education and 
TVET, upskilling, scholarship, and immigration. 

While the previous COL 2015 and COL 2016 covers 6 and 10 key economic sectors respectively, COL 2017 
has expanded to cover 18 MSIC sectors. It has also covered both the high and mid-skilled occupation as 
defined in MASCO.

CALL-FOR-EVIDENCE 

SURVEY

BOTTOM-UP 

ENGAGEMENT

AFTER THE 

DOVETAILING AND 

VALIDATION PROCESS

685 
COMPANIES FROM 

18 
SECTORS RESPONDED 

WITH 2,382 
NOMINATIONS OF 

OCCUPATIONS

63
ORGANISATIONS VIA 
CONSULTATION AND 

VALIDATION 
SESSIONS

58 
OCCUPATIONS 

WERE FINALISED 
FOR INCLUSION IN 

COL 2017/2018. 

COL SECTOR AND SKILLS COVERAGE



TECHNICAL ENGLISH
COMMUNICATION 
for Engineers and Technicians
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NO EVENT VENUE DATE

A P R I L

J U N E

 

A U G U S T

 

 

S E P T E M B E R

 

 

O C T O B E R

N O V E M B E R

1 Energy Indonesia 2018
Wednesday, 11th April 2018
9:00am – 12:00noon

2 MOGSC 15th Annual General Meeting
Dewan Rafflesia,
Restoran Terapung D’Saji
KL Titiwangsa

Wednesday,
25th  April 2018
2:30pm – 5:00pm

3 MOGSC Hari Raya Open House

Cornerstone,
Wisma Selangor Dredging 

Malaysian Petroleum Club
Tuesday, 26th June 2018
3:30pm – 7:00pm

4 MOGSC Bowling Tournament To be Confirmed Saturday, 4th August 2018

5 Manufacturer Forum To be Confirmed
Wednesday, 
15th August 2018

6
4th Malaysia Oil & Gas Services
Exhibition and Conference
MOGSEC 2018)

KL Convention Centre
25th – 27th 
September 2018
(Tuesday – Thursday)

7
MOGSC Futsal Tournament
(Hari Sukan Negara)

Sports Planet Ampang
Saturday, 
13th October 2018

8 MGA-MOGSC Industry Gala Dinner To be Confirmed
Friday,
2nd November 2018

MOGSC 2018 EVENTS


