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MOU SIGNING CEREMONY 
BETWEEN MOGSC AND MBOT 
FOR A PARTNERSHIP 
COLLABORATION

Malaysia Automotive Institute (MAI)

Creative Content Industry Guild (CCIG)

DRB-HICOM University

Allied Aeronautics Training Centre Sdn Bhd

Institute of Materials (IMM)

MARA Corporation Sdn Bhd

Putrajaya, 1 June 2018- A MOU signing ceremony 
between The Malaysian Oil and Gas Services Council 
(MOGSC) and The Malaysia Board of Technologist 
(MBOT) was held at MBOT o�ce, Putrajaya. Puan 
Sharifah Zaida Nurlisha, President of Malaysia Oil & 
Gas Services Council (MOGSC) represented MOGSC 
as the signatory of the MOU accompany by Mr 
Rohazlee Hashim, General Manager of MOGSC. 
MOSGC was honoured to be recognized as a 
Technology Expert Panel (TEP) by MBOT under Oil 
and Gas Technology field.

Another six (6) Technology Expert Panel who joined 
the ceremony were:

Currently MBOT has recognized 23 Technology 
and Technical Fields and each Technology and 
Technical fields was defined by MBOT’s 
technology Expert Panel which consists of 
representative for the industry, relevant 
government agency and academia.

With the mutual agreement between MOGSC 
and MBOT hopefully can create a better 
recognition in developing Professional 
Technologist and Certified amongst the 
industry player. MOGSC will work together 
with MBOT to develop more professional 
technologist and certified technician in future.
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1. MBOT is a professional body under Act 768 for 
Technologists and Technicians. MBOT recognized 
technology-based professions instead of discipline-based 
professions. To date, MBOT has recognized 23 Technology 
and Technical Fields. 

2. MBOT has two types of registration;

i. Graduate Technologists (entry level membership in 
MBOT for candidates with a Bachelor Degree or higher in 
the related Technology Fields which is recognized by the 
Board). With minimum 3 years working experience in the 
related Technology Fields, the Graduate Technologists has 
to apply for Professional Technologists which bring the 
title “Ts.” before his name.

ii. Qualified Technicians  (entry level membership in 
MBOT for candidates with a certificate qualification 
minimum SKM Level 3 up to Advanced Diploma  in the 
related Technology Fields which is recognized by the 
Board) . With minimum 3 years working experience in the 
related Technology Fields,  the Qualified Technicians has 
to apply for  Certified Technicians  which bring the title 
“Tc.” before his name.

3. As of August 2019, the current membership of MBOT is 
14,648 with 4040 Professional Technologists and 289 
Certified Technicians. 

4. To date, 262 application for Professional Accreditation 
were approved and 24 MoU were signed.
 

5.  MBOT is conducting 
professional assessment 
started in November 
2018.    Currently, the 
professional assessment 
is conducted in a form of 
video call interview using 
apps. The assessment fee 
is now claimable through 
HRDF OJT Scheme.

6. MBOT has been 
publishing MBOT 
Bulletin named Techies. 
Techies is published 
quarterly  with articles 
and updates on the latest 
technology and 
industrial development.

7. MBOT has newly 
launched Accreditation 
Manual to guide the 
Institutes of Higher 
Learnings in Malaysia that apply for MBOT Accreditation.

8. On 13 June 2019, MBOT has been given the opportunity 
and accepted as a  provisional signatory of Seoul Accord 
which is a co-accreditation agreement involving 13 
signatory countries for programs in the field of 
computing and information technology.

ABOUT MBOT
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am delighted to write again at this latest release of 
Inspire. It’s been a while since the last publication 
of Inspire, and times have certainly changed in the 

short period of time.

Today, activities in the 
E&P sector is booming. 
We have positive news 
coming from most of the 
different part of the value 
chain. Rig counts are 
increasing which directly 
spurs exploration and 
development activities, 
EPCIC projects are 
increasing, and 
maintenance projects are also increasing. This increase 
in activities create a positive atmosphere for the 
demand for skill workers.

Therefore, this release of Inspire put spotlights in a few 
areas. First, we are pleased to share the experiences of a 
young and upcoming entrepreneur in the oil & gas 
scene in Malaysia, En. Anwarudin Saidu Mohamed. You 
will get a glimpse of what his passion is and how he 
drives this passion in the oil & gas sector.

We also are happy to showcase one of the eminent 
training companies in Malaysia, Ranaco. Ranaco 
provides skilled training to the oil & gas workforce in 
Malaysia. They have been around for many years and 
have been influential and successful in the training 
business in this sector.

Digitalization in the oil & gas sector is 
inevitable. But are we ready? I have an 
article that discusses on this subject. In 
addition, MOGSC and UTP organized a 
successful Digitalization forum recently 

that is covered here.

Finally, I would like to 
encourage everyone to 
submit article that 
discusses competency 
and human resources 
aspects of the oil and 
gas. We are at the 
beginning of a 
turnaround in the oil & 

gas sectors, and we can expect the 
industry to be vibrant again.

Yours sincerely
Ir. Ts. MEGAT ZARIMAN ABDUL RAHIM

Editor, Inspire@MOGSC

Chairman & Mentor,
Competency & Training Working Group

Vice President, MOGSC 

EDITOR’S NOTE  

I
We have positive news coming 

from most of the di�erent part of 
the value chain. Rig counts are 
increasing which directly spurs 
exploration and development 
activities, EPCIC projects are 
increasing, and maintenance 
projects are also increasing
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COMPETENCY 
(IN THE CONTEXT OF CRANE LIFTING VOCATIONS)

COMPETENCY:
THE ABILITY TO DO SOMETHING SUCCESSFULLY OR EFFICIENTLY.

quote from Dr. Ross Moloney, CEO of The Lifting 
Equipment Engineers Association (The Lifting 
Engineer Magazine Spring 2019 issue).

The two essential ingredients are (a) practical knowledge 
and experience combined with (b) technical know-how. It 
is about a person’s understanding on what they have to do 
to perform a task, receiving the proper training to ensure 
that they perform it correctly and to understand the 
limitations of, and safe practices for, the task.
But, how do you substantiate competency?

Companies themselves will often determine their own 
baseline elements of competency for personnel perform-
ing the tasks they require. This can mean that a company 
need only ‘deem a person competent’, without offering 
any real validation – which has obvious risk potential 
where a task involves health & safety issues.

In Malaysia, Major Frank Tan reports: “Competent” is 
loosely used by safety practitioners, training specialists, 
and human resources specialists as anyone with a paper 
qualification or with a training ‘credit’ card issued by any 
training institute whether owned by Government or 
Industry Association or Private Company. Many employ-
ers expected training companies to issue a Certificate with 
the word Competent / Competency Training for their staff 
in order to be able to deem the competent position filled. 
Some employers accept Job applicants armed with a 
Certificate of Attendance to fill the position, as long as the 
required vocation is mentioned on their Certificate.

On the other hand, many foreign organization, training 
institutions, Government and non-Government agencies 
are using ISO 17020 for assessment of competence. Many 
elements of this standard have been factored into their 
Core Competency Benchmark framework.

Training, On-the-Job assessment and Continuing Profes-
sional Development are 3 important elements of compe-
tence that are vital to ensure that the person appointed 
remain current in their knowledge and competent to 
perform the safety critical tasks expected.

When determining competencies, one must be clear about 
the level of responsibility and scope of the job. Most 
developers of competency curriculum are not complete in 
their assessment because they are confused with employ-
ers who do multi-tasking of job tasks (e.g. rigger, slinger, 
signalman and tagline holder). They are also confused 
with SME which combine the higher and 

lower job responsibilities together e.g. Crane Lifting 
Planner (CLP) with Crane Lifting Supervisor (CLS). The 
competency assessment in these regards must be 
assessed separately whereas a multi-tasking job can be 
given to the employee.

The Department of Occupational Safety & Health 
(DOSH) on 5th June 2017 issued a Special Order that all 
Tower Crane Operations should have a knowledgeable, 
experienced and competent (Crane) Lifting Supervisor, 
Signalman and Rigger. The public is now fervently 
looking for Crane Lifting Supervisor certificate holders 
(even if they lack relevant experience or competency).

Regretfully, some training providers are jumping on the 
opportunity by now reclassifying their Rigging curricu
lum as Advanced Rigging (aka a Crane Lifting Supervisor 
(CLS) Competency Certificate without considering the 
many additional responsibilities of a competent CLS. 
Afterall, most buyers (employers) do not understand the 
job scope and responsibility of a competent CLS.

Another area of concern, there is currently no minimum 
or pre-qualification by training providers before being 
accepted for CLS and CLP training & assessment. E.g.

1. one must be a qualified Rigger-Signalman with 
minimum “x / logged” hours / years of Crane Lifting (not 
just general Construction) experience, &/ Or

2. one must have a minimum of Diploma or number of A 
Levels in English & Mathematics. This is to ensure that 
they can read User Manuals, use Additional Mathemat
ics (if CLP), read and understand the contents / 
requirements of the Lift Plan and explain to the Lifting 
Team (if CLS).

In view of the many crane related accidents every week, 
the relevant authorities should step forward to clarify 
the difference of the job scope, responsibility and 
competency level expected of a CLP as opposed to CLS. 
CLP / Appointed Person (some Middle East countries 
termed them as Lifting Engineer) is a job designation 
NOT commonly known in Malaysia. The scope of work 
of a CLS (as the job title says so) is to supervise and 
ensure continued compliance with all lift requirement 
as stated in the Crane Lift Plan (as prepared by the CLP). 
The CLP on the other hand is to (amongst others) 
determine whether it is a Routine or Critical Lift, recce 
the environment and create the Lift plan, determine 
whether more than one crane necessary (if tandem lift is 
to be performed), refer to manuals for specifications 
(limitations) of crane equipment & accessories, determine 
appropriate setting up of crane/s, understand integrity of 
the load, provide a 3-Dimension Lift Schematics, writing 
the sequential method statement for the rigging till 
depositing of the load, determine the extra requirements 
when man lifting is concurrently performed, and the time 
and weather of the lift operations. If CLS continue to do 
half-baked CLP work, if Lift Plan continue to show a 
1-page document without 3-Dimension Schematics or 
sequential Method Statement, if Lift Plan (for show / sake 
of compliance only) continue to be prepared by Crane 
Operators, then the accident trend will unfortunately 
continue. Last year, Malaysia construction industry killed 
365 Nepalese, a hefty 1 death per day. DG DOSH on 13th 
June 2018 quoted 1 death every 2 days in construction site. 
Unfortunately, I cannot find and retrieve the fatality 
numbers related to Crane lifting or MEWP accidents.

Many general public thinks 
crane accidents happen only in 
Construction industry. 
Actually, many midstream 
O&G, Chemical and other 
heavy industry manufacturing 
companies are also using 
cranes for lifting out old equip-
ment and replacing new equip-
ment. They simply depend on 
the 3rd party Crane Operators 
vendors to draft them a 1-page 
re-cycled Lift Plan for their 
appointed and untrained “Crane 
Lifting Manager” to sign a 
“blind approval”. They depend 
on the SHO to have a checklist 
to confirm a Lift. A SHO is a 
general practitioner not a Crane 
Lifting Supervisor or a Crane 
Lifting Planner. Such factories 
are just waiting for an accident 
to happen, thereupon besides 
explosions & fatalities, 
production will be curtailed.

The writer is of the opinion that 
in Malaysia if nothing else is 
available, the best reference 
point is the Department of 
Skills Development (Jabatan 
Pembangunan Kemahiran) 
under the Ministry of Human Resources. However, if 
certain vocations for which DSD/JPK Curriculum is not 
available or not complete in scope and depth, then the 
employers / training providers should refer to Interna-
tional Organisations of repute to ensure that Competen-
cy Levels and Scope are properly achieved, for the job to 
be performed to the standard as required.

We hope this article with its various examples will share 
some light to clarify the ambiguity surrounding the 
definition of the word Competency in general and its 
relevance to the Crane Lifting Vocations in particular.

I
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ABOUT AUTHOR
Major Frank Tan, a Researcher & Patent Owner with his team of Full time trainers, operates under the name of In-Source Options Sdn. Bhd. (a.k.a. 
ISO Group since 2003) is a Consultancy, Inspection and Training Services Company for many Foreign & Local Companies for different disciplines:

American Petroleum Institute (API, USA) – MHE (Forklift, etc), MEWP (Sky Lift, etc)
Angkatan Pertahanan Awam Malaysia (APM) – ERV, Ambulance, First Responder Motorbike Akademi Binaan Malaysia (ABM) / Construction 
Industry Development Board Malaysia (CIDB) – Rigger, Slinger, Signalman, Crane Lifting Supervisor, Crane Lifting Planner, MEWP Operations, 
Crane & Plant Inspection (Tower / Crawler / Mobile / Lorry Loader crane – HIAB, Excavator Crawler, Skylift, Boom Lift, etc)

Major Frank and his team has served as Expert Panel Members of various bodies to develop the Competency Curriculum and Assessment Criteria 
for many vocations. The bodies include the Department of Skills Development (JPK), Construction Industry Development Board (CIDB), Human 
Resources Development Fund (HRDF).

Major Frank and the ISO Group has won 7 International & Local Awards in Safety, Training, Innovation, Best Technology in Training from 
organisations some of which include the Royal Society for Prevention Against Accidents, American Society of Safety Engineers, HRD Asia, 
Malaysian Oil & Gas Services Council.

ISO group is classified by HRDF as a 5 Star Training Provider. For more information, www.isogroup.com.my
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PERSON IN FOCUS:

ANWARUDIN SAIDU MOHAMED 
Profile Summary

Name: Anwarudin Saidu Mohamed B.sc (Hons) UTP, Msc Imperial College London.

Organisation: Executive Director and Chief Technology O�cer at Reservoir Link Solutions Sdn Bhd

reeting to fellow colleagues in Oil & Gas Industry. My name is Anwarudin Saidu Mohamed. Currently the Executive 
Director and Chief Technology O�cer at Reservoir Link Solutions Sdn Bhd spearheading the business growth in key 
areas (i.e.  Gas Recovery technologies, Production Enhancement, Production Process, Flow Assurance ) in aspiration of 

building resilient corporation that can provide global solutions in upstream O&G market. 

I’m is currently the board member of the Reservoir Link Group. Previously served various organization including Petronas, 
Baker Hughes Inc and Deleum Berhad. Had been an active member of SPE (Society of Petroleum Engineering) since 2004 and 
currently the SPE KL section Vice Chairman and the recipient of the 2014 Asia Pacific Region Outstanding Young Member Award 
and 2018 Regional Service Award. 

I’m also the current Exco member of Malaysia Oil and Gas Services Council. Apart from work, I involve in a number volunteering 
opportunities and NGO’s.  

G

Throughout 15 years of experience in Oil & Gas industry , held 
various positions and functions in the area of Fluids and its 
application in the sector primarily in Hydrocarbon Recovery, 
Production and Operations. My experience span across, 
operations, application engineering, sales and marketing, 
corporate strategy, business support and product development. 
Had published various SPE papers, journals covering oilfield 
chemistry and its applications in respect of Flow assurance and 
best practice in remediation of formation damage. Had also 
reviewed hundreds of papers and sat as review committee on 
various SPE conferences, symposium, workshops.  Holds B.sc 
(Hons) Mechanical with minor in petroleum from UTP and 
Msc in Petroleum Engineering from Imperial College London. 
Indeed it is my pleasure to share fair share of my experience 
through my journey in the industry and my vision for the 
industry. My learning experience right from the beginning at 
the university taught me to be independent and resourceful. 
The learning environment and curricula were designed to instil 
the confidence to challenge norms and ideas.

These skill sets have greatly benefited my role and the 
organizations I worked for, ensuring that we look beyond 
boundaries in exploring new areas. This in turn has helped create 
opportunities and convert ideas into business prospects. Looking 
back many years, started as petroleum engineer and todays role 
and my vision beyond, allow me to “connect the dots”.

My passionate journey today in the industry involve not only 
personnel aspiration to create value to my organization and as 
by product creating wealth.. But a bigger agenda of continuous 
struggle for Malaysian to develop and commercialise 
Indigenous technologies in the Industry on par with other 
nations. Whilst working for a multi-national organization back 
then during which I was Fluid Engineer, made me to realise 
how well these successful organization use technology to 
differentiate themselves and achieve unpresented presence and 
growth in the marketplace.
 
In 2014 after graduation, I was lucky enough to join a 
multi-national service company in the capacity to deployment 
the technologies. This facet was my most important part of 
career, learnt through how technology can change people’s life 
and the industry particularly oil & gas. Each and every storyline 
and inception of the corporation based on technologies 

inspired me. Each and every story portray individuals who 
were passionate about technologies and have faith in 
themselves and the people around them in making impact to 
the industry. It was the sense of achievement and 
contribution to the society in great extend was the 
motivation, common among them. I was very young man back 
then. Well I’m still;)

After several years of learning experience and climbing up the 
corporate ladder, I felt I need to find meaning in what I do….
I paused from corporate world and travelled to UK to do 
postgraduate studies,  where’s I was exposed to the work of 
remarkable achievers and contributors to the industry. It gave 
me a lot of desire to find my own passion. Thereafter, I took a 
break to figure out what would I do moving forward. I realised 
great sense of happiness comes from making others to achieve 
in creating solutions.

In 2010, I was presented with an opportunity to start a 
division for my employer to formulate and materialise a 
technology based business. The intent was to develop 
indigenous products/technologies to Malaysia Oil & Gas 
market for the betterment of the industry. Back then, the pay 
and position became secondary considerations. Because, I 
found the opportunity to do what I was passionate about 
…wealth became by-product of doing something meaningful.

The division grew from 2 individuals venture to 40 odd staff, 
with singular objective of contributing to our nation where we 
can prove our worthy to compete with the established players 
and nation by creating technologies on par or even better than 
many. Through the years myself and the team, created various 
novel chemistries, trademarks and patent which help the 
customer in dealing with issues related extraction of 
hydrocarbon. The journey was full of challenges on both 
personnel and work. But in all these years, I never gave-up 
even though in many instances, it looked like giving-up was an 
option. It was journey against the odd of us Malaysian 
generally known to be user of the technology and not 
developer or exporter. It was only with faith, that god created 
everyone equal and all of us have equal opportunity to do 
what others capable of, gave me the perseverance to continue 
the journey despite many hurdles and failures.

Our industry begun and stem its history from 1914 by 
discoveries and production in Miri. Hence we have more 
than 100 years of heritage and experience in producing 
hydrocarbon and since then the industry expanded very 
rapidly throughout the Malaysia both west and east.

Generally, our culture had been always nurtured us to be 
the user and there was enormous vacuum in our pursuit to 
be the creator by developing local technologies to serve 
the Industry. To-date less than 1% of companies involved 
in the industry having any ownership of the products/ 
technologies they offer to industry. Most companies apart 
from providing local capabilities, often represent western 
technologies or products as agent for many years.
 
From my years of exposure in developing local 
technologies and young local talents, I realise the biggest 
resistance comes from our inability to transcend our 
own-self to think like creator. This manifest into issues 
related to development and adoptation of local technologies.  
We are not prepared to be the first one and always seek 
reference elsewhere which means that least chances for 
innovation (first time of applying new or improved 
solution to solve problems faced by industry or mankind) 
to be born here and tested in home ground.

I recall continuous struggle to inculcate the innovation 
culture, countering the thoughts among people whom 
prefer to focus on quick wealth than sustainable 
investment to generate long term business by involved in 
technology oriented business and the development itself. 
Many of us are trained and groomed in local organizations 
to focus on corporate ladder and localise the solutions 
created by someone else. Very few organization believe in 
making one themselves and struggle to manbke it a 
success. This also related on learning system which often 
restrict us from learning experience inculcating risk 
savviness, adventure and disorderly.
 
I also recall tremendous resistance from users in industry 
which have very little faith in Malaysian product and 
technologies and often required me to eventually come to 
a landing to offer my career to the “chopping board”, give 
free trial, no cure no pay and other options to gain 
confidence from Malaysian customers. But the effort was 
worth it, I could prove myself that, so as long as we have a 
good solution and technically sound one, we can’t go 
wrong. This experience which might felt by others or 
perhaps learnt from others, could be another main reason 
for the state of industry we have as of today.

I also seen , there are players who manipulate the 
opportunities and capitalise on  business relationship to 
implement foreign technologies where a local one is 
available which was found after tremendous effort are 
deprived. Hence, there is a continuous fracas to 
commoditise the successful local technologies to achieve 
volume of scale and allow space for re-investment and 
continuous improvement.
 
I were not able to connect the dots of future with choices 
I made in the past, but certainly I knew I had the right 
objective, passion and faith that the dots will be connected 
to what my heart wanted. Now that I continue to invent in 
the organization which I partially own, give me flexibility 
to create solutions myself or jointly with my partners that 
can be game changer.

Greater sense of happiness and joy are 
from creating platform for young 
generation to grab the opportunity for 
themselves…to find their passion…my 
team now consist of young inspired and 
energetic individuals and counting to 
add more. This is what excites me and get 
me going through any weather in career 
and life. The passion to make milestones 
and responsibility towards others 
became the source of energy to continue 
the journey.
 
Technology give any nation and the 
society an edge and become the 
foundation of progressive society that 
make creation as a part of culture. Society 
as such will progress to be the respected 
society and nation. So each and everyone 
one us play crucial role in making this a 
reality for Malaysia.  Particularly Oil & Gas industry must 
realise that hydrocarbon is an bestow by mother nature 
and prosperity of this country. We are fortunate and 
responsible to maximise its value  by not only by 
producing the hydrocarbon and related product but also 
to develop talents who can innovate and export the 
solutions worldwide which other societies had 
demonstrated well in the past. It’s our turn now, to 
finally get rid our “colonised mid-set” and accept the new 
norm. The norm which believes in our self, trust each 
other, morally responsible to our actions, allow genuine 
innovators to play important role in the industry be 
prepared to try new things. I also hope the regulators and 
the government acknowledge this agenda in their 
initiatives to catalyse birth of local innovation in 
industries. As an example Norway had created significant 
fund managed by trustee as retainer fee by producer to 
sponsor genuine technology pilot programs and 
commoditise the local technologies development. Hence 
give avenue of creating technology as a business itself.
 
For the young talents out there….Don’t settle for less till 
you find your passion which is a pursuit of your 
happiness. Somehow rather your heart knows what you 
want and hear them well and don’t give-up.

We are mortal beings, but the knowledge and experience 
we depart to others are immortal and let us spread the 
immortal virus of creating solutions for to mankind. 
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Throughout 15 years of experience in Oil & Gas industry , held 
various positions and functions in the area of Fluids and its 
application in the sector primarily in Hydrocarbon Recovery, 
Production and Operations. My experience span across, 
operations, application engineering, sales and marketing, 
corporate strategy, business support and product development. 
Had published various SPE papers, journals covering oilfield 
chemistry and its applications in respect of Flow assurance and 
best practice in remediation of formation damage. Had also 
reviewed hundreds of papers and sat as review committee on 
various SPE conferences, symposium, workshops.  Holds B.sc 
(Hons) Mechanical with minor in petroleum from UTP and 
Msc in Petroleum Engineering from Imperial College London. 
Indeed it is my pleasure to share fair share of my experience 
through my journey in the industry and my vision for the 
industry. My learning experience right from the beginning at 
the university taught me to be independent and resourceful. 
The learning environment and curricula were designed to instil 
the confidence to challenge norms and ideas.

These skill sets have greatly benefited my role and the 
organizations I worked for, ensuring that we look beyond 
boundaries in exploring new areas. This in turn has helped create 
opportunities and convert ideas into business prospects. Looking 
back many years, started as petroleum engineer and todays role 
and my vision beyond, allow me to “connect the dots”.

My passionate journey today in the industry involve not only 
personnel aspiration to create value to my organization and as 
by product creating wealth.. But a bigger agenda of continuous 
struggle for Malaysian to develop and commercialise 
Indigenous technologies in the Industry on par with other 
nations. Whilst working for a multi-national organization back 
then during which I was Fluid Engineer, made me to realise 
how well these successful organization use technology to 
differentiate themselves and achieve unpresented presence and 
growth in the marketplace.
 
In 2014 after graduation, I was lucky enough to join a 
multi-national service company in the capacity to deployment 
the technologies. This facet was my most important part of 
career, learnt through how technology can change people’s life 
and the industry particularly oil & gas. Each and every storyline 
and inception of the corporation based on technologies 

inspired me. Each and every story portray individuals who 
were passionate about technologies and have faith in 
themselves and the people around them in making impact to 
the industry. It was the sense of achievement and 
contribution to the society in great extend was the 
motivation, common among them. I was very young man back 
then. Well I’m still;)

After several years of learning experience and climbing up the 
corporate ladder, I felt I need to find meaning in what I do….
I paused from corporate world and travelled to UK to do 
postgraduate studies,  where’s I was exposed to the work of 
remarkable achievers and contributors to the industry. It gave 
me a lot of desire to find my own passion. Thereafter, I took a 
break to figure out what would I do moving forward. I realised 
great sense of happiness comes from making others to achieve 
in creating solutions.

In 2010, I was presented with an opportunity to start a 
division for my employer to formulate and materialise a 
technology based business. The intent was to develop 
indigenous products/technologies to Malaysia Oil & Gas 
market for the betterment of the industry. Back then, the pay 
and position became secondary considerations. Because, I 
found the opportunity to do what I was passionate about 
…wealth became by-product of doing something meaningful.

The division grew from 2 individuals venture to 40 odd staff, 
with singular objective of contributing to our nation where we 
can prove our worthy to compete with the established players 
and nation by creating technologies on par or even better than 
many. Through the years myself and the team, created various 
novel chemistries, trademarks and patent which help the 
customer in dealing with issues related extraction of 
hydrocarbon. The journey was full of challenges on both 
personnel and work. But in all these years, I never gave-up 
even though in many instances, it looked like giving-up was an 
option. It was journey against the odd of us Malaysian 
generally known to be user of the technology and not 
developer or exporter. It was only with faith, that god created 
everyone equal and all of us have equal opportunity to do 
what others capable of, gave me the perseverance to continue 
the journey despite many hurdles and failures.

Our industry begun and stem its history from 1914 by 
discoveries and production in Miri. Hence we have more 
than 100 years of heritage and experience in producing 
hydrocarbon and since then the industry expanded very 
rapidly throughout the Malaysia both west and east.

Generally, our culture had been always nurtured us to be 
the user and there was enormous vacuum in our pursuit to 
be the creator by developing local technologies to serve 
the Industry. To-date less than 1% of companies involved 
in the industry having any ownership of the products/ 
technologies they offer to industry. Most companies apart 
from providing local capabilities, often represent western 
technologies or products as agent for many years.
 
From my years of exposure in developing local 
technologies and young local talents, I realise the biggest 
resistance comes from our inability to transcend our 
own-self to think like creator. This manifest into issues 
related to development and adoptation of local technologies.  
We are not prepared to be the first one and always seek 
reference elsewhere which means that least chances for 
innovation (first time of applying new or improved 
solution to solve problems faced by industry or mankind) 
to be born here and tested in home ground.

I recall continuous struggle to inculcate the innovation 
culture, countering the thoughts among people whom 
prefer to focus on quick wealth than sustainable 
investment to generate long term business by involved in 
technology oriented business and the development itself. 
Many of us are trained and groomed in local organizations 
to focus on corporate ladder and localise the solutions 
created by someone else. Very few organization believe in 
making one themselves and struggle to manbke it a 
success. This also related on learning system which often 
restrict us from learning experience inculcating risk 
savviness, adventure and disorderly.
 
I also recall tremendous resistance from users in industry 
which have very little faith in Malaysian product and 
technologies and often required me to eventually come to 
a landing to offer my career to the “chopping board”, give 
free trial, no cure no pay and other options to gain 
confidence from Malaysian customers. But the effort was 
worth it, I could prove myself that, so as long as we have a 
good solution and technically sound one, we can’t go 
wrong. This experience which might felt by others or 
perhaps learnt from others, could be another main reason 
for the state of industry we have as of today.

I also seen , there are players who manipulate the 
opportunities and capitalise on  business relationship to 
implement foreign technologies where a local one is 
available which was found after tremendous effort are 
deprived. Hence, there is a continuous fracas to 
commoditise the successful local technologies to achieve 
volume of scale and allow space for re-investment and 
continuous improvement.
 
I were not able to connect the dots of future with choices 
I made in the past, but certainly I knew I had the right 
objective, passion and faith that the dots will be connected 
to what my heart wanted. Now that I continue to invent in 
the organization which I partially own, give me flexibility 
to create solutions myself or jointly with my partners that 
can be game changer.

Greater sense of happiness and joy are 
from creating platform for young 
generation to grab the opportunity for 
themselves…to find their passion…my 
team now consist of young inspired and 
energetic individuals and counting to 
add more. This is what excites me and get 
me going through any weather in career 
and life. The passion to make milestones 
and responsibility towards others 
became the source of energy to continue 
the journey.
 
Technology give any nation and the 
society an edge and become the 
foundation of progressive society that 
make creation as a part of culture. Society 
as such will progress to be the respected 
society and nation. So each and everyone 
one us play crucial role in making this a 
reality for Malaysia.  Particularly Oil & Gas industry must 
realise that hydrocarbon is an bestow by mother nature 
and prosperity of this country. We are fortunate and 
responsible to maximise its value  by not only by 
producing the hydrocarbon and related product but also 
to develop talents who can innovate and export the 
solutions worldwide which other societies had 
demonstrated well in the past. It’s our turn now, to 
finally get rid our “colonised mid-set” and accept the new 
norm. The norm which believes in our self, trust each 
other, morally responsible to our actions, allow genuine 
innovators to play important role in the industry be 
prepared to try new things. I also hope the regulators and 
the government acknowledge this agenda in their 
initiatives to catalyse birth of local innovation in 
industries. As an example Norway had created significant 
fund managed by trustee as retainer fee by producer to 
sponsor genuine technology pilot programs and 
commoditise the local technologies development. Hence 
give avenue of creating technology as a business itself.
 
For the young talents out there….Don’t settle for less till 
you find your passion which is a pursuit of your 
happiness. Somehow rather your heart knows what you 
want and hear them well and don’t give-up.

We are mortal beings, but the knowledge and experience 
we depart to others are immortal and let us spread the 
immortal virus of creating solutions for to mankind. 
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THE TOP 10 BENEFITS OF
REGULAR EXERCISE
By: BumiArmada.

xercise is defined as any movement that makes your muscles work and requires your 
body to burn calories. There are many types of physical activity, including 
swimming, running, jogging, walking and dancing, to name a few. Being active has 

been shown to have many health benefits, both physically and mentally. It may even help 
you live longer. Here are the top 10 ways regular exercise benefits your body and brain:

It Can Make You Feel Happier - Exercising regularly can improve your mood and 
reduce feelings of anxiety and depression.

It Can Help With Weight Loss - Exercise is crucial to supporting a fast metabolism 
and burning more calories per day. It also helps you maintain your muscle mass and 
weight loss.

It Is Good for Your Muscles and Bones - Physical activity helps you build muscles 
and strong bones. It may also help prevent osteoporosis.

It Can Increase Your Energy Levels - Engaging in regular physical activity can 
increase your energy levels. This is true even in people with persistent fatigue and 
those suffering from serious illnesses.

It Can Reduce Your Risk of Chronic Disease - Daily physical activity is essential to 
maintaining a healthy weight and reducing the risk of chronic disease.

It Can Help Skin Health - Moderate exercise can provide antioxidant protection and 
promote blood flow, which can protect your skin and delay signs of aging.

It Can Help Your Brain Health and Memory - Regular exercise im- proves blood flow 
to the brain and helps brain health and memory. Among older adults, it can help 
protect mental function.

It Can Help With Relaxation and Sleep Quality - Regular physical activity, 
regardless of whether it is aerobic or a combination of aerobic and resistance training, 
can help you sleep better and feel more ener- gized during the day.

It Can Reduce Pain - Exercise has favourable effects on the pain that's associated with various 
conditions. It can also increase pain tolerance.

It Can Promote a Better Sex Life - Exercise can help improve sexual desire, function and 
performance in men and women. It can also help decrease the risk of erectile dysfunction in men

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

The Bottom Line

Exercise offers incredible benefits that can 
improve nearly every aspect of your health 
from the inside out. Regular physical activity 
can increase the production of hormones that 
make you feel happier and help you sleep 
better.

It can also improve your skin's appear- ance, 
help you lose weight and keep it off, lessen the 
risk of chronic disease and improve your sex 
life.

Whether you practice a specific sport or follow 
the guideline of 150 minutes of activity per 
week, you will inevitably improve your health 
in many ways.

E
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COMPANY FOCUS:
RANACO MARINE
OPITO APPROVED TRAINING CENTRE FOR OFFSHORE COURSES

ince its founding in 1984, Ranaco Marine Sdn Bhd 
(RMSB), has established a reputation as a quality provider 
for various services in the East Coast Corridor of 

Peninsular Malaysia, namely for the Maritime, Oil and Gas, 
Hospitality and other sectors. RMSB has many top ranking 
clients from a broad spectrum of oil majors, production sharing 
contractors, petrochemical plants and government agencies.

In ensuring that our clients will have immediate access to our 
services, our marine station is strategically located at the world 
class Kemaman Supply Base, Telok Kalong, Kemaman, 
Terengganu.

Our training arm is located just a stone’s throw from the town 
centre of Chukai, Terengganu. This is convenient for 
participants outside of Kemaman due to it is near to public 
facilities such as public hospital, shops, banks, hotels and 
restaurants.
 
Over the past 3 decades, RMSB has shown itself capable of 
undertaking and satisfying client’s needs in human capital 
development. 

Ranaco have been registered with PETRONAS SWEC Code for 
conducting Regulatory and Non Regulatory courses for oil and 
gas industry. Ranaco also have been approved by DOSH to 
conduct safety training courses. In fulfilling our clients 
demand for maritime training, Ranaco have gain approval from 
Marine Department Malaysia to conduct courses for seafarer.

Fulfilling its tagline, “TOWARDS INDUSTRIAL NEEDS”, in 
2017 Ranaco have move further into oil and gas training by 
becoming OPITO Approved Training Centre in conducting 
regulatory offshore courses. Now clients can enrol into TBOSI-
ET course in RANACO. With this, we have become an alterna-
tive training provider for industry. 

Other than TBOSIET courses, Ranaco also offered other 
offshore and petrochemical courses such as:
 
 Authorised Standby Person (AESP) for Confined Space
 Basic Rigging & Slinging
 Advance Rigging & Slinging
 Basic Firewatch
 Working At Height Level 1 ( Awareness)
 And many more.

Our clients came from various companies such as Sapura 
Energy, Deleum Primera, Carimin, Schlumberger, 
Halliburton, HHA Associates, EPIC OG, Jasa Merin, EnQuest 
and many more. Ranaco have trained more than 30,000 
participants for the industrial short courses.

Our 7 acre premise consist of training pool, fire fighting 
ground, confined space and smoke house training facilities. 20 
classrooms are ready to be used to cater the needs of training 
requirements. Dining area and first aid facility is provided for 
participants convenient. We have 20 trainers that been 
approved by OPITO, DOSH and Marine Department to 
conduct the training. All the trainers are competent and well 
experienced with industry knowledge.

Our advantages:

One Stop Centre for training needs including arranging 
accommodation and logistic for our  clients.

We offer competitive rate incompliance with safety and 
training quality standards.
 
We are flexible in conducting in house and onsite 
training.

For more information on courses offered by RANACO, please 
contact our helpful personnel at +6098503160 (attention to 
Marketing Department) or email to marketing@reti.edu.my.

1.

2.

3.

S



GET THE INDUSTRY 
 DEMAND COURSES 

WITH US ! 

CONTACT US 
 +6098503160 

marketing@reti.edu.my 
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o realize Malaysia’s aspiration towards becoming 
a developed high income nation by 2020, 35% of 
the workforce will need to consist of skilled 

workers. Data given by MOHR and DOSM showed that 
46.1% of the population are within the workforce, as of Q4 
of 2018 with the age range of the workforce population 
between 15 – 64 years old. The age distribution within the 
Malaysian workforce is commendable as per international 
standards, with more than 10% of the Malaysian 
workforce population above 55 years of age. The remain-
ing working population consists of a mixture of the 
younger generations [1][2]. Note that the labor participa-
tion rate for February 2019 (within workforce and out of 
the workforce) stands at 68.5%. Out of this workforce 
population, 27.5% are skilled workforce. This is below the 
percentage obtained in 2010 (27.7%). While the actual 
numbers may be different, the slight-varying fraction over 
the span of 8 years is alarming. What is also worth noting 
is that 21.8% of the population is out of the workforce (still 
studying, retired, disabled and housewives).

Where did we go wrong?

The lack of data and information on the Malaysian 
workforce reaction towards global market movements 
have made it di�cult to arrive at definitive conclusions. 
Nonetheless, parallel to the global trends, the reaction can 
be associated to the following factors:

1)IR 4.0

One thing for sure is that we should not neglect the 
impact of the Industry Revolution 4.0. Transactional 
industries (banking for example), and industries in 
predictable environments (such as the manufacturing 
industry) are most susceptible to the skills instability due 
to IR4.0. To date, no specific statistical data is available in 
the public domain on the impact of IR4.0 to the Malaysian 
workforce. Nonetheless the pace and extent of the impact 
is known to be highly dependent upon the technical 
feasibility, cost of developing and deploying automation 
solutions for specific uses, labor-market dynamics (quality 
and quantity of labor and associated wages), benefits of 
automation beyond labor substitution, as well as regula-
tory and social acceptance [3].

2)Oil market volatility

The recent oil market volatility pursuant to the oil price 
plunge beginning Q3 of 2014 also saw the industry scram-
bling to adjust to the capital and workforce plans. The 
workforce changes in this recent cycle have been the most 
dramatic since the last 4 decades with a workforce reduc-
tion reported to be as high as 8 times greater globally than 
that experienced in the previous cycle [4]. After the 
workforce consolidation period, a rebound is imminent as 
evident from the progressive uptrend in the oil price and 
activities. However, the trend and impact of the rebound 
to the Malaysian scenario is still unclear. 

What can then be done?

Looking at the data available in the public domain as well as 
the current trend, it can be deduced that the younger genera-
tion are more attracted and involved in sectors offering quick 
gains within the “gig” economy such as e-hailing services, 
reducing the statistics within the skilled workforce. It may also 
be due to skills mismatch or the lack of appropriate opportuni-
ties available for them. Data by MOHR in 2017 on the qualifi-
cation of the workforce indicated that, 77.4% of the workforce 
possess a certificate qualification and below (including those 
without any qualification), indirectly indicating that the 
availability of skilled workforce in Malaysia is limited. The 
move by the Government to enhance the Technical and 
Vocational Education and Training (TVET)’s role towards 
skilling the future workforce is commendable and timely to 
ensure that 5-10 years down the road, the required number of 
skilled workforce is achieved and sustainable. The government 
initiatives to focus on the B40 group is definitely timely to 
reduce the burden of the parents within the socioeconomic 
group. The results, however, may not be immediate, but it 
could be discerned over the next 5-10 years when there is a 
shift in the age demographics within the workforce. These 
initiatives and aspiration could only be realized if done 
e�ciently by ensuring zero leakages, high level of governance, 
and control to ensure the objective is met.

The commitment by the companies and the change in the 
company’s policies are also critical to minimize the number of 
the right talent exiting the workforce. The company should be 
more tactical to sustain their talent pipeline, i.e. policy and 
efforts in attracting, developing, mentoring, sponsoring and 
retaining talents. Working hours and company benefits 
amongst others, should be revised to accommodate the change 
in the style of living. The government’s efforts to consider a 
new law to protect neglected parents should not be taken 
lightly by any company. The fact that the law is being consid-
ered shows that the statistics have some significant numbers 
to prove that the issue is worth the attention. With this new 
law brought to light coupled with the tight working hours and 
schedule, many more may consider exiting the workforce to 
care for the elderly. The flexible hours should be set as a high 
priority by the companies where acquiring and retaining the 
right talents are concerned.

Data collected by Talentcorp and PWC in 2015 shows that only 
10% of the companies surveyed are willing to enhance and 
implement work-life practices within a year. The commitment 
by companies towards this initiative is worrying. Hence, the 
existing policy and its implementation is then worth a revisit.
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workers. Data given by MOHR and DOSM showed that 
46.1% of the population are within the workforce, as of Q4 
of 2018 with the age range of the workforce population 
between 15 – 64 years old. The age distribution within the 
Malaysian workforce is commendable as per international 
standards, with more than 10% of the Malaysian 
workforce population above 55 years of age. The remain-
ing working population consists of a mixture of the 
younger generations [1][2]. Note that the labor participa-
tion rate for February 2019 (within workforce and out of 
the workforce) stands at 68.5%. Out of this workforce 
population, 27.5% are skilled workforce. This is below the 
percentage obtained in 2010 (27.7%). While the actual 
numbers may be different, the slight-varying fraction over 
the span of 8 years is alarming. What is also worth noting 
is that 21.8% of the population is out of the workforce (still 
studying, retired, disabled and housewives).

Where did we go wrong?

The lack of data and information on the Malaysian 
workforce reaction towards global market movements 
have made it di�cult to arrive at definitive conclusions. 
Nonetheless, parallel to the global trends, the reaction can 
be associated to the following factors:

1)IR 4.0

One thing for sure is that we should not neglect the 
impact of the Industry Revolution 4.0. Transactional 
industries (banking for example), and industries in 
predictable environments (such as the manufacturing 
industry) are most susceptible to the skills instability due 
to IR4.0. To date, no specific statistical data is available in 
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is known to be highly dependent upon the technical 
feasibility, cost of developing and deploying automation 
solutions for specific uses, labor-market dynamics (quality 
and quantity of labor and associated wages), benefits of 
automation beyond labor substitution, as well as regula-
tory and social acceptance [3].

2)Oil market volatility

The recent oil market volatility pursuant to the oil price 
plunge beginning Q3 of 2014 also saw the industry scram-
bling to adjust to the capital and workforce plans. The 
workforce changes in this recent cycle have been the most 
dramatic since the last 4 decades with a workforce reduc-
tion reported to be as high as 8 times greater globally than 
that experienced in the previous cycle [4]. After the 
workforce consolidation period, a rebound is imminent as 
evident from the progressive uptrend in the oil price and 
activities. However, the trend and impact of the rebound 
to the Malaysian scenario is still unclear. 

What can then be done?

Looking at the data available in the public domain as well as 
the current trend, it can be deduced that the younger genera-
tion are more attracted and involved in sectors offering quick 
gains within the “gig” economy such as e-hailing services, 
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could be discerned over the next 5-10 years when there is a 
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initiatives and aspiration could only be realized if done 
e�ciently by ensuring zero leakages, high level of governance, 
and control to ensure the objective is met.

The commitment by the companies and the change in the 
company’s policies are also critical to minimize the number of 
the right talent exiting the workforce. The company should be 
more tactical to sustain their talent pipeline, i.e. policy and 
efforts in attracting, developing, mentoring, sponsoring and 
retaining talents. Working hours and company benefits 
amongst others, should be revised to accommodate the change 
in the style of living. The government’s efforts to consider a 
new law to protect neglected parents should not be taken 
lightly by any company. The fact that the law is being consid-
ered shows that the statistics have some significant numbers 
to prove that the issue is worth the attention. With this new 
law brought to light coupled with the tight working hours and 
schedule, many more may consider exiting the workforce to 
care for the elderly. The flexible hours should be set as a high 
priority by the companies where acquiring and retaining the 
right talents are concerned.

Data collected by Talentcorp and PWC in 2015 shows that only 
10% of the companies surveyed are willing to enhance and 
implement work-life practices within a year. The commitment 
by companies towards this initiative is worrying. Hence, the 
existing policy and its implementation is then worth a revisit.
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AGODA OF OIL & GAS 
TRAINING IN MALAYSIA

ear of 2019 marks the increase of offshore rig 
counts in Malaysia, the start-up mega project of 
Pengerang Integrated Complex (PIC), and the 

continuous drive to position Malaysia as the Oil & Gas 
Services and Equipment (OGSE) hub in Asia Pacific region. 

With over 59,000 core talents supporting the industry, 
this country is still facing the challenges in talent shortag-
es and competency gap according to the study of Malaysia 
OGSE Talent Landscape embarked by PETRONAS in 2018;

“This study identifies talent shortages and excesses across 
the industry based on categories and skill sets to aid 
players in making key decisions to manage workforce 
planning, improve skill demand projection and highlight 
talent competency gap in skills and qualification to meet 
industry needs.”

With the recovery of the industry this year, the high 
demand of training and competency development across 
multiple skills cannot be denied. The search for required 
trainings is expected to escalate significantly.

The Malaysian Oil & Gas Services Council (MOGSC), an 
association promoted and driven by the services sector of 
the Malaysian Oil & Gas industry, through its Competency 
& Training Working Group (CTWG), has taken the initia-
tive to offer the solution to this upcoming pain point for 
OGSE workforce and companies.

OGLearn–The Malaysia’s 1st Oil & Gas Training Portal

“Search, compare, register. With just 3 steps away, you are 
making a much brilliant decision in choosing your 

desired training.”

OGLearn is a comprehensive training resource directory 
specialized in Oil & Gas industry where you can find 
numerous training topics and courses which suit your 
needs. On the other hand, it becomes the platform for 
training providers in Malaysia to published their training 
capabilities and get maximum online exposure. 

It offers features that simplify your training search process 
and make a quicker decision for your required trainings. 

Search through training categories

The training categories at OGLearn are referring to 
Jabatan Pembangunan Kemahiran (JPK)’s Occupational 
Analysis (OA) as the baseline. Whether you are looking for 
training in Upstream, Midstream, Downstream or 
Non-Technical & Soft Skills, you will find it in a minute. 

By: Faiz Latip.

Y
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Learn full training details

When is the training? Where is the location? What is the course 
outline? And how much is the fee? All information that you 
need to make your choice are available in front of you. 

Check the rating and review

OGLearn allows you to write review and give rating to the 
training. You can even send a question asking more about it. 
With this, visitors can refer to the authentic feedbacks from the 
public and learn better about the training. 

Register onsite directly

Finally, after finding the right training for you, you can fill up the 
enrol form and your registration will be processed accordingly. 

To Malaysian training providers, here is a good news for 
you. It is free and unlimited to submit your trainings at 
OGLearn. Partner with MOGSC to advertise your 
trainings and maximize your online presence today!

Please contact oglearn@mogsc.com for further details.

A warm welcome for you to visit www.oglearn.com and 
subscribe to the newsletter to get latest Oil & Gas training 
updates.

Like & Follow OGLearn

“Welcome to the gateway of Oil & Gas 
trainings in Malaysia!”

About Author

Faiz Latip is the Business Development Manager of Pace Up 
Training Academy specialized in providing training solutions 
for Oil & Gas industry. He represented Malaysian Oil & Gas 
Services Council (MOGSC) to launch OGLearn - The 
Malaysia's 1st Oil & Gas Training Portal to improve the 
training search process and empower training businesses.

He is a former wireline services field engineer with Baker 
Hughes and completed his engineering training in Dubai, 
U.A.E. He worked in PETRONAS's exploration project at 
Sabah's offshore. 

As a former Trainee Field Engineer of Completions Tools at 
Halliburton, he gained early understanding of oilfield 
operation and hands-on experience. He worked in tools 
preparation and testing at Halliburton warehouse, 
Kemaman, Terengganu.

Graduated with Bachelor Degree of Petroleum Engineering 
from Universiti Teknologi Malaysia (UTM), he has also 
served as the President of Society of Petroleum Engineers 
UTM Student Chapter and led it to win the highest global 
recognition and awards for displaying meritorious 
achievements, Outstanding Student Chapter and Gold 
Standard Award.
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IS THE OIL AND GAS SERVICES SECTOR IN
MALAYSIA READY FOR DIGITALIZATION?

ndustry Revolution 4.0, or better known as IR 4.0 is 
upon us. From electric cars to drones to smart gadgets 
and devices, as well as Internet of Things(IOT), the 

future will look very much different than what it is today. 5G 
technology will be the step change that will revolutionize all 
of this.

The question is are we ready? 

Businesses and society will 
have to adapt. And for 
businesses to continue to be 
relevant, organizations need 
to equip themselves with the 
changing landscape. And the 
workforce will have to be 
adaptive. In Malaysia alone, 

digital transformation is expected to be add RM41b to our 
economy, and by 2025, Malaysia Digital Economy(MDEC) 
predicted that this impact will be in the range of 
RM400b.This is a huge leap from 2017 figures of only RM7b.

If we zoom into the Oil and gas space in Malaysia, my 
perception is that we are very much behind. We certainly 
have a few visualizations center scattered around, and real 
time monitoring of instruments on offshore and onshore 
facilities, but I would argue that these are old technologies. 
In digital world, the shelf life is very short. My take on this is 
that after 5 years that digital solution is already obsolete or 
no longer seen as new technology. Here lies the root cause of 
the problem. The implementation of digital solutions has 
not been widespread enough to make it a transformative 
impact. I don’t believe, especially in Malaysian oil and gas 
sector, we have done what’s needed to exploit digital 
solutions to its full potential.

Until today, we have not been serious in making digital 
solutions as  enabler in the oil and gas industry to reduce 
costs, make faster and better decisions, and increase 
workforce productivity. The primary challenge faced by 
many oil and gas companies in Malaysia is to translate digital 
e�ciency into better financial performance and new 
business growth. 

What then do we need to do?

I always believe that the barrier to the implementation of 
Digital solutions in the oil and gas space is not technology or 
cost, but it is the mindset. Many of us are trapped in the 
conventional way of doing things that we failed to see the 
need to change. Worst, because many of us behave in such a 
way, there is no peer pressure to change. The next question 
is what will it take to compel us to make that leap of faith and 
start changing?

I believe that the time to change is now. We have gone 
through arguably the worst downcycle in the oil and gas era. 
Five years of low oil price have resulted in many people leaving 
the industry and the knowledge and expertise disappearing 
and businesses losing money and financially distressed.

Now that activities are 
starting to pick up rapidly, 
many of us are already 
struggling to rise to the 
demand e�ciently and 
effectively. It is now that we 
need to start abandoning 
the old thinking and look at 
the new ways of delivering 
on the requirements and 
expectations. For those 
who have invested in 
digital solutions will see 
rising up become relatively 
less expensive and more 
e�cient. These are the 
group of companies that can quickly hire people, do the 
training or retraining, and get their products and services to 
market quickly within the current market pricing level, 
which is still below what it used to be prior to the downcy-
cle. If we continue to adopt the old thinking and expect that 
the pricing level to go back to what it was, then we will only 
be fooling ourselves. The fact that shale oil is now in play, the 
whole dynamics of the oil price has changed significantly. 

Therefore, we need to start changing and embrace digital 
solutions. Once we have taken this first step towards realiza-
tion that our survival depends on this change, we then need 
to start educating ourselves on what technology and 
solutions are available in the market. It will be a mistake to 
think that all these different digital solution providers have 
the magic wand to fix our problem. They don’t know our 
problem. We need to understand what tools and technology 
are available and educate ourselves how these solutions can 
help us become more e�cient, reduce our cost, and deliver 
values to our customers and stakeholders. The final part is 
the most di�cult part which is to determine the ROI of this 
investment as it is not obvious. Nevertheless, this needs to 
be done. And if you can’t determine the ROI, chances are 
that there is simply no ROI and becomes “nice-to-have” 
solution. This is the trap that many companies will fall into 
and render the investment as wasteful.

Finally, I want to also draw your attention to the workforce 
requirement. The current young people entering the 
workforce are brought up in the digital world. They even 
think digitally. For us in the industry to be able to attract the 
best talents, we need to demonstrate that we are at least 
operating in a digital sphere or digital friendly environment. 
The absence of this type of workplace will only drive them 
away from our industry. 

In conclusion, the era of digitalization is already here. It is a 
question of whether we want or do not want to embrace it. 
And for those who embrace it, we need to do that smartly and 
ensure values are clearly defined. And for those who don’t 
embrace it, they will soon realize that they will lose their 
competitiveness and it may be too late for them to recover.

I
By: Ir. Ts. Megat Zariman Abdul Rahim.
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INCREASE PRODUCTIVITY BY IMPROVING 
QUALITY TO SUSTAIN PROFITABILITY???

he world is faced with the continuous challenge in 
the Demand or Supply of production of goods and 
services. What’s the optimum level to fulfill the 

volatility of global demand at sustainable level to make a 
decent profit margin? Customer loyalty is a continuous 
struggle between established brands and new rising brands 
competing in a limited saturated market.

The moment we receive an order, we are already thinking 
of how to shorten the delivery cycle and the cash cycle by 
elimination of wastes. Taiichi Ohno, Founder of Toyota 
Production System.

Is it possible to produce one good/service to meet one 
demand at a time? It would be just optimum in a perfect 
world if such can be achieved as there would not be any 
waste. But the reality is far from perfect, as we see tremen-
dous amount of waste generated in the supply chain that 
made it heavy and unprofitable. In the thinkings of Toyota 
Production System, the aim is to produce just enough to 
meet the market demand.

By developing a one piece flow system versus the batch 
manufacturing system. Defects would be eliminated on a 
daily basis to perfect the system. Inventory level would be 
kept at the lowest level possible at any one time. Have you 
heard of the yearly stock take only takes a few minutes. In 
actual fact yearly stock take is a wasteful practice in itself.
Have you seen and experienced, where one person is able 
to do 7 works without working hard? All these works are 
measurable in its output and not merely some activities 
mistaken for work done.

Company that’s progressive continue to expand their 
capacity to meet the ever higher forecast of market 
demand. And many a times, the company is caught with 
their pants down when the market takes a dive. Excess 
capacity are everywhere and major companies would just 
downsize their production by closing down their plants 
and firing the employees to maintain a sustainable opera-
tion. This vicious cycle continue due to the management 
practice in place.

If you can do tango with the market and do waltz when it 
needs to. This vicious cycle could be stop and stability 
could be achieved to grow consistently annually. Flexibility 
in the production system in meeting the demand and 
supply of the market is the only answer for now.

Our nation building efforts are most profound and impactful 
to the local conglomerates that we are engaged with. We help 
them to open up to a Whole New Fantastic Point of View in 
how to Out Compete their peers in their chosen industries. 
We are from the direct lineage of the Founder of Toyota 
Production System, Mr Taiichi Ohno in Nagoya, Japan.

We help the industries to Embrace TPS from the lineage to 
ensure authenticity of the knowledge. Many have claimed 
to be TPS practitioners but their knowledge have been 
diluted over many layers non recognized Sensehs in the 
ecosystem ie Caveat Emptor.

We are here to rectify this misconception in the market by 
imparting the original knowledge to those interested to 
Embrace it. There are things that need to be measured 
consistently to be profitable. The mantra of Success is to 
Increase Productivity by Improving Quality to Sustain 
Profitability.

Toyota Production System is the Ultimate Management 
System in the world that does just that.

Source : Terra Firma Asia is a company registered with HRDF as 
a Training Provider
 

T
By: Dato' Ho Fong Lee.

Company that’s progressive continue to expand their 
capacity to meet the ever higher forecast of market 

demand. And many a times, the company is caught with 
their pants down when the market takes a dive. Excess 
capacity are everywhere and major companies would 
just downsize their production by closing down their 

plants and firing the employees to maintain a sustainable 
operation. This vicious cycle continue due to the 

management practice in place.
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ransactional changes might keep the lights on, but transformative changes make an organization stand out. A 
digitalized era symbolizes the never-ending flow of ideas, data, and knowledge. A time where technology has 
become a game changer – amplifying the world and creating a perfect palate of change. The question is, are we 

ready to weather the storm?

The digital approach is all the rage as we are beginning to see it frequently canvassed, in line with its relevance today. The 
Centre for Advanced and Professional Education (CAPE), took the center stage in organising a forum in collaboration with 
the Malaysian Oil & Gas Services Council (MOGSC). The half day event commenced on the 21st of November 2018 at 
CAPE’s facility.

Our very own Professor Mohamed Ibrahim Abdul Mutalib, Vice Chancellor of Universiti Teknologi PETRONAS were 
among the distinguished guests, along with AP. Dr. Azuraien Jaafar – Director of CAPE, and the Vice President of MOGSC 
– Ir. Megat Zariman Abdul Rahim.

The line-up of esteemed panellists were made up of Wan Shamilah Wan Muhammad Saidi, Chief Digital O�cer of 
PETRONAS, Arne Gast, Partner at McKinsey & Co., Ayman Ramadan, Head of Sales and Commercial Reservoir Characteri-
zation Group, Schlumberger, and lastly, Nuraslina Zainal Abidin, Chief Executive O�cer of Innovation Associates 
Consulting. The forum also included Anwarudin Saidu Mohamed, Mentor of the Innovation Working Group, MOGSC as 
its moderator – who is also a proud UTP alumni.

Attendees of the forum comprised of a large number of industry participants, including those from Schlumberger, 
PETRONAS, and Halliburton. In total, CAPE successfully welcomed the participation of over a hundred guests (manager 
level & above). The forum also induced active engagement from the crowd.

In conclusion, the panel discussion allowed room for equivocal stories to be told, deciphering the line between what is 
reality and reverie. Browse through the pictures from the event.

‘DIGITALISATION – DISTINCT & DISRUPT: 
RETHINKING OPERATIONS’ PANEL DISCUSSION
By: Nadia Mahmud.

T
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The 5th Malaysian Oil & Gas Services Exhibition and 
Conference (MOGSEC 2020) will be held from 22 - 24 
September 2020 at the Kuala Lumpur Convention Centre 
(KLCC). The exhibition plays a crucial role in encouraging 
greater collaboration within the Malaysian Oil & Gas 
industry as well as promoting the development of the local 
service sector. The main objective of the show is to place 
Malaysia as the regional hub for Oil & Gas.

MOGSEC 2018 edition had 7,016 trade & professional 
visitors, and 300 participating companies from the 
Malaysian Oil & Gas industry. The event saw a huge 
participation from organisations and individuals involved 
within the whole Oil & Gas value chain, and some of the 
region’s biggest industry players such as PETRONAS, 
Sapura Energy Berhad, Velesto Energy Berhad, MMC Oil & 
Gas Engineering Sdn Bhd, to name a few.

MOGSEC 2020 will be yet another big offering to the oil and 
gas industry. Mark your diaries to be a part of this event!
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Sqms Exhibition Space

Why EXHIBIT? 
• Connect with new suppliers and potential clients
• Engage with your industry community from all over Malaysia
• Showcase your products and services to targeted and high quality attendees
• Identify opportunities and solutions for continued growth


